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                                                                 Leadership and Management 

                     in Social Care
FREE and EXCITING LEARNING OPPORTUNITY
· Do you work in Learning Disability services – residential, supported living, community based support? 

· Are you in the management team – manager, senior, deputy?

· Are you based in Leicester or Leicestershire?

· Do you struggle with recruitment, retention, managing poor performance and leading people through change? 

· Would you like support to ensure and maintain compliance with local authority and health contracts and the CQC?

· Would you like to develop your skills in Leadership and Management in Social Care – for FREE?
If the answer is YES, this programme may be for you!

The LSCDG are running a pilot programme on ‘Leadership and Management in Social Care’ for managers in Leicestershire and Leicester. 

What will delegates get from the programme?
· access to nine sessions delivered by Learning & Development professionals with experience in Leadership, Management and Social Care

· opportunity to share best practice with other practitioners in the field

· the chance to develop practical solutions to common problems experienced by managers in social care settings

· opportunity to consider ways of working to ensure contract compliance and positive outcomes for service users. 

What will delegates offer the programme?

· commitment to attend the sessions

· commitment to carry out a work based project, for their organisation, in order to embed change

· enthusiasm to share best practice and knowledge with the group

· desire to learn, grow and take on new challenges
If you are interested, please apply for a place through www.lscdg.org 
Places are strictly limited and successful applicants will be informed by Monday 26th January 2015. Although the programme is FREE, delegates will be asked to complete learning and funding agreement prior to beginning the programme.

Dates
	Date
	What each session covers?
	Venue

	6th Feb AM
	Introduction and Setting the scene 
	Peepul Centre, Leicester 

	19th Feb PM
	Developing Self
	Peepul Centre, Leicester 

	11th March AM
	Leadership and motivation
	Peepul Centre, Leicester 

	16th April AM
	Managing performance
	Peepul Centre, Leicester 

	30th April PM
	Developing Others
	Peepul Centre, Leicester 

	15th May AM
	Leading Teams and group culture
	Peepul Centre, Leicester 

	28th May PM
	Recruitment & Retention
	Peepul Centre, Leicester 

	11th June PM
	Goal setting and project planning
	Peepul Centre, Leicester 

	23rd Sept – All Day 
	Project presentations and programme closure
	Peepul Centre, Leicester 


Times: Please arrive 15 minutes prior to course start time for registration and refreshments:

AM – 9:30am-12:30pm
PM - 1:30pm -4:30pm
All Day – 9:30am – 4:00pm
Refreshments will be provided.   Lunch will NOT be provided

If delegates fail to attend, the establishment will be invoiced for the non-attendance rate of £100 (if the course is more than a day then this will be £100 per day).   

VISIT OUR  WEBSITE
www.lscdg.org
Click on the ‘Training Events’ tab, scroll down to choose the Course and Date you wish to attend.

From here you will be able to check availability and book yourself on the training. 

LSCDG Contact:

Hansa Kanji on 0116 30 57438 

Sabina Sidat on 0116 30 55185

(Email: LSCDG@leics.gov.uk)
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