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What is the Collaboration to improve care (CtIC) programme? 
This is an innovative place-based leadership development programme that aims to address grounded, real-time challenges in the provision of joined-up care across health and care systems. This practical programme will be delivered over six months using a mix of virtual modules and small group learning sets focused on developing shared solutions to the issues that care managers face day-to-day. 

Who is it for?
CtIC is for a multi-disciplinary group of participants from social and health care teams and partners attending as a place/community. It is aimed at those in frontline management roles in a care setting who are looking to build their leadership skills and capabilities and are willing to participate with curiosity for getting involved in shared systems priorities within their communities of care. 

What will I gain from attending?
This is an opportunity to really make a difference to the quality of care and outcomes in your locality by working in a multi-disciplinary way to tackle systems challenges. The aim is for participants to feel confident working with others beyond the boundaries of their existing organisation, strengthening bonds within the care system and ensuring better, safer, more effective care for individuals. 

When will it take place and how do I book on?
The CtIC programme will commence in [Insert locality] in [Insert month] and is provided at no cost. If you’re interested in joining this exciting programme and being a part of a unique opportunity to make a positive impact on the quality of care in your locality, then please contact: [Insert contact] to find out more and reserve your place.




Collaboration to Improve Care 
in our communities [insert system/locality name*]

	
Module 1: Exploring our communitiesProgramme outline


[image: Daily calendar outline]  Topics covered include:
·    getting to know ourselves and others in our communities of care 
· personalised care at the heart of leading community collaboration​
· fanning the flames – identifying shared priorities/projects to work on
· [image: Users with solid fill]introduction to group learning sets. FEB 2022  

Group learning set 1

Module 2: Understanding ourselves and others​
[image: Daily calendar outline] Topics covered include: 
· leading, managing and building a community team
· understanding our preferred styles and how we work with others​
· exploring influencing styles​ and approaches to collaboration​
· [image: Users with solid fill]appreciating and enabling healthy conversations. MAR 2022  

Group learning set 2/3

Module 3: Making change happen in our communities​
[image: Daily calendar outline] Topics covered include: 
· shaping the future, leading change​ and working together 
· leading change co-production and developing a shared vision
· facilitating healthy debate in collaborating communities​
· [image: Users with solid fill]managing resistance and responding to change.APR 2022  

Group learning set 4/5

 Module 4: Sustaining change in our communities​
[image: Daily calendar outline]Topics covered include: 
· continuing to work together​ to sustain impact in our communities
· sharing learning set/project team progress​ and future priorities 
· reviewing tools and techniques to apply in making change stick​
· [image: Users with solid fill]action planning to embed collaboration to improve future care.JUN 2022  

What are group learning sets?
Group learning sets are when a group of people meet with the specific intention of addressing workplace problems, issues, or challenges. The main aim of the set meeting is to come away with a greater understanding of the issues raised and a set of practical actions to implement in developing collaborative solutions to the shared challenges identified. It gives the learning set/project team time to discuss the issues that they are facing in a facilitated, supportive, and confidential setting, with the aim of achieving collaborative impact as an outcome in both the immediate and longer-term.
Group learning set 6
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